Flavel Forever “Shopping List” — Why These
Items Matter

These items fit into our Flavel Forever Business Plan in the following ways

e DP -diversify the Programme
e EV-enhancethevenue

« RO-reduce overheads
e CE-community engagement
e Specific programme or event sponsorship (CE + DP)

Targeted sponsorship allows supporters to directly enable performances, talks or community

programmes. It connects giving with visible, meaningful outcomes that audiences can experience
first-hand.

Variable Support
1.Specific programme or event sponsorship (CE + DP)
Targeted sponsorship allows supporters to directly enable performances, talks or community

programmes. It connects giving with visible, meaningful outcomes that audiences can experience
first-hand. Please discuss possibilities

Small Gifts (£100-£750)

Practical, immediate improvements that keep the building safe, welcoming and well cared for.
1. Kitchen Equipment - £50 - £100

Small kitchen equipment is inspected frequently to review wear and tear. Last year we were
able to buy additional plates for the cafe, new mixing bowls, and a powerful hand blender.
We now need to replace the serrated knives in the cafe, a number of chopping boards, and a
variety of small tools to support more food preparation in the kitchen.

2. Eco-efficient hand dryers in the toilets - £569.46 x 6

Product: Luna Hand Dryer White NS Quantity : 6
Cost (One off): £569.46 (Per hand dryer)

3. New toilet-roll dispensers - £39.20x2 - £138.86 x 2
Product: Signature Twin Roll Dispenser White Quantity :2 Cost (One off): £39.20 (per

dispenser)
Product: Initial Twin Toilet Roll 36 x 92m Quantity :2 Cost (One off): £138.86



Medium Gifts (£750-£3,000)

Items that improve audience experience, operational efficiency and day-to-day resilience.

Maijor Gifts (£3,000-£10,000+)
Transformational improvements that strengthen the building’s sustainability and long- term future.
1. Replacement Velux windows - £5,000 (EV)

New windows improve insulation, reduce heat loss and enhance comfort for audiences and
performers alike. They also help protect the building fabric and reduce future maintenance
costs.

2. Updating the digital ecosystem - website, box office and ticketing system and financial
reporting (Est. £10,000) (RO + EV)

A modern, reliable ticketing system improves customer experience, simplifies bookings, and
supports accurate reporting and financial management. This investment strengthens income
generation and reduces administrative burden.

3. Front door heat-retention adjustments (Est £5,000) (EV)

Every time the door opens, heat is lost. Simple structural improvements help retain warmth,
reduce energy bills and make the building more environmentally efficient and welcoming year-
round.

4. Boilerreplacement (Est between £10,000 and £25,000) (EV)

A reliable boiler is fundamental to keeping the building open, warm and operational.
Replacement prevents emergency closures, supports energy efficiency, and protects all other
activities in the building.

5. Café/ library refurbishment (Est £100,000) (CE + EV)

Refreshing these shared spaces enhances accessibility, comfort and community use. It helps
The Flavel remain a place people want to spend time — not just attend events.

Choose an item that speaks to you;

from a single piece of essential equipment to a major upgrade and help us keep The Flavel safe,
warm and thriving.

Every gift, large or small, protects something that this community loves.



