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	FRIENDS OF THE FLAVEL - NEWS OF THE FLAVEL FOREVER CAMPAIGN

Firstly, thank you for being a Friend of the Flavel – your support is much appreciated and is an important part of our financial planning. 
    
We’re taking the opportunity to update all Friends about the first year of Flavel Forever as so much has happened and good progress has been made, which we’d like to celebrate.  We know that many Friends already support the Flavel Forever campaign, and so this is will keep them up to speed with the difference their contribution is making,  For those of you who are not already supporters, hopeful this will clarify the difference Flavel Forever is making and might encourage you to become a supporter too! 

So, Flavel Forever has raised £55,000 this year, and each and every contribution has made a difference. It has shown that this place matters, that it has a future, and that our community is willing to help secure it. 

What is Flavel Forever?
We’d like to start by reminding everyone about Flavel Forever and exactly what it is: it’s our five-year campaign to build financial resilience, secure the Flavel’s long-term future and ensure it remains a vibrant community space for everyone in Dartmouth.  This newsletter looks back on the first year of our campaign to show progress made and where the campaign and the funds raised have made a real difference. 

Flavel Forever Helps Us with Grants
The Flavel Forever campaign has done far more than simply keep the doors open (though it did that too!). By strengthening our reserves, it has enabled us to fund essential projects and apply for grants that require matched funding. We have had some success with grants, but it remains a challenging route: of 13 applications, only 3 were successful. Many funders will not support projects that have already started, meaning we often have to pause or delay important work. It also provides the necessary matched funding for many grant applications. This is why we cannot rely on grants alone, and why Flavel Forever remains so important.

Positive Impact of Flavel Forever
Campaign funds and grant income have enabled us to cover restructuring costs and invest in essential improvements. The new environmental controls in the auditorium have noticeably improved visitor comfort. Our solar panels project is now under way and should be completed by the New Year. Once operational, they will start to reduce our £40,000 annual electricity bill—hopefully by as much as 25% (£10,000 p.a.). These improvements are practical, sustainable and long overdue, and your support has made them possible.

New Projects in the Pipeline
We are developing a better online ticket-buying experience. This should go live in the New Year, with options for paper tickets and digital wallets likely to follow. As part of this work, we will combine our three separate purchasing systems (ticketing, café and bar) into a single platform. This will reduce costs and improve accuracy—and the savings alone will cover the investment in the new system and printers.

20 Years of Wear and Tear – Flavel Forever Is Invaluable Here Too
After 20 years of continuous use, the Flavel needs ongoing investment simply to stay safe and functional. Flavel Forever allows us to replace essential equipment without waiting for grant approval. Current priorities include fire evacuation equipment, smoke detectors, fire extinguishers, refrigeration units, Velux window replacements, a new coffee grinder, café flooring and urgently needed air-conditioning for the café—which had to close several times this year due to high temperatures. We also need new strip lights, a re-painted bar, and more chairs. These are not glamorous projects, but they are vital.

New Ways of Working with People
This year we introduced a new way of organising our teams. The Trustee Board expanded to 11 members, each taking responsibility for a specific area and supporting staff on key projects. Staffing levels have been restructured to be financially sustainable. We have introduced volunteer Associates who bring specific expertise to individual projects, and we are involving younger people wherever possible, giving them experience in creative development and social media marketing.

Helping volunteers give their best and enjoy their time at the Flavel
Following a volunteer survey, we have made improvements based on the feedback received. Volunteers asked for more varied roles, clearer training and a more engaging experience. In response, we have started running social events and are introducing a volunteer loyalty scheme that will offer free cinema tickets. You may have seen our recent advert—if you or someone you know would like to get involved, we’d be delighted to hear from you.

Community Engagement
Since Michael’s arrival, we have increased our community outreach, through a number of different approaches. We continue to work with Dartmouth care homes such as the Fleet, on projects like the Thursday Dartmouth Dawdle—a gentle stroll or “roll” along the embankment, ending with coffee in the Flavel lounge. This weekly event has become a valued part of the week for many participants since it was launched and it seems to be increasingly popular as a way to connect and keep in touch with others.
 
More for Families
With Dartmouth Community Chest, we’ve also introduced Family Screenings of new film releases in a relaxed and welcoming environment for families with young children.

More for Young People
We have regular film nights planned with Dartmouth Youth Club and are exploring DJ and music-making workshops for the coming year.

Working with the Academy
We are collaborating with the school and the Museum to help pupils learn more about local history, starting with the stories of Newcomen and the Mayflower.

Discounted Tickets
We want to make the Flavel accessible to people who may currently feel excluded. Flavel Forever helps us offer discounted tickets to those who need them most by protecting our reserves.

Collaboration with the Library
Our relationship with Libraries Unlimited continues to strengthen, and we’re now developing joint approaches for grant applications. The Library team collaborated closely with us on the Book Festival, and together we have plans to improve access and upgrade facilities. We also have an exciting “reading aloud” theatre project planned for 2026.

Our Programme Is Expanding and Audiences Are Up by 15%
Our aim is to make the Flavel a place for everyone. Although cinema audiences have fallen nationally, we have expanded our live events programme with more classical, folk and rock performances, along with our popular tribute band evenings. The café now plays an active role in the programme, with many events beginning with a shared meal. Dartmouth’s reputation for lively cultural activity continues to grow, supported by this year’s well-attended Book Festival.
Next year looks even more exciting, with up to twice as many live events planned across a broader range of genres. We are also exploring new daytime uses for the building—including potential conference partnerships with local hotels.

We’re Financially More Secure Now
Our financial structure is more sustainable, and our reserves are moving steadily towards our next milestone: £100,000, on the path to our long-term target of £250,000.

How Do We Do Even Better in 2026?
To meet our business plan targets, we still need £75,000 a year in donations from Flavel Forever.  Regular donations are the most effective way to support the Flavel, and joining the Flavel Forever campaign —if you haven’t already—helps us plan with confidence. 

Your generosity, whether through monthly standing order payments of £15 or annual payments of £150 for the remaining four years of the appeal, will help secure the Flavel for generations to come.

Ian Downing
Chair, Flavel Trust
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